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WATERFORD BOARD OF EDUCATION
GOALS 2023-2024

Execute and support the District’s Strategic Plan.

Support high quality, effective professional learning; providing necessary resources
of time and funding.

Promote mental health approaches to reduce emotional stress among our students;
and support the social and emotional intelligence and development of students.

Engage families in the most meaningful ways possible with their children’s learning.

Promote the features and benefits of all of the Waterford Public Schools to encourage
Waterford families to send their children to our five public schools and to reach out
to neighboring districts to explore opportunities for their students to attend
Waterford High School.

Assess the district’s growth and progress using a variety of assessments, information,
evidence, and data to ultimately improve teaching and learning.

Support the budget process in a challenging State and local fiscal environment and
explore effective collaborative relationships in order to achieve collective savings
and/or efficiencies.

Support a positive school climate.

Advocate for and build a district that promotes diversity, equity, and inclusion by
creating and maintaining a positive and inclusive learning environment for all
stakeholders.

Assess class sizes and offerings at all Waterford Public Schools.



